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Pursuant to NRS, a meeting of the Nye County 911 Advisory Committee was held at
6:00 pm, April 24, 2025 at Nye County Commission Chambers 2100 E. Walt Williams
Drive, Pahrump, Nevada

1.

MEMBERS
Joseph Marshall - Nye County Sheriff's Office
Ashley Castillo - Nye County Sheriff's Office
Brad Adams - Nye County Information Technology J
James Bandazian — Service Provider Representative

Pledge of Allegiance

Chair Brad Adams called the meeting to order at 6:00 p.m. A quorum was
established.
The Pledge of Allegiance was recited.

2. Approval of the Agenda for April 24, 2025.

Motion made by Ashley Castillo
Second by Joseph Marshall.
Passed 4/0

GENERAL PUBLIC COMMENT (Three-minute time limit per person.} Action
will not be taken on the matters considered during this period until
specifically included on an agenda as an action item (first).

None.

For Possible Action — Discussion and deliberation to: approve minutes for
the February 20, 2024 911 advisory committee meeting.

Motion made by Ashley Castilio
Second by Joseph Marshall.
Passed 4/0

For Possible Action — Discussion and deliberation to review budgetary
status including proposed expenditure status including revenue and

expenditure projection of the 911 fund to determine if changes or updates

are needed to the 5-year Master Plan.

Chair Brad Adams discussed the review of the budgetary status, including
proposed expenditures for the 911 fund. The five year master plan was
presented and reflected decisions and recommendations from the previous
meetings. Adams detailed specific expenditures for fiscal years 2025, 2026,
2027, including purchases, integrations and maintenance agreements. The
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budget also included additional expenditures for facility and operational
equipment improvements.

Adams then gave a detailed breakdown of the budget for fiscal year 2025,
including the purchases being made from Motorola and Goserco. The budget for
2026 includes provisions for post-install support and dual dynamic mode
licensing. For fiscal year 2027, the budge includes anticipated increases for
software and dispatch console maintenance. The five-year master plan was
discussed and reviewed with a focus on ensuring compliance with legal
requirements and that the telecommunications infrastructure is accomplished
within it.

Adams discussed the impact that tariffs will have on public safety equipment
costs, particularly radios. He also discussed that the budge includes provisions
for ongoing expenses such as 911 trunks and other dispatch console
maintenance. He went in to fiscal year 2028 and advised that the budget at that
point includes general improvements for dispatch, including facility and
operational equipment.

Motion to approve as is was made by Ashley Castillo
Second by Joseph Marshall.
Passed 4/0

6. For Possible Action — Discussion and deliberation to set a date, time and
location for the next meeting of the 911 Advisory Committee.

A tentative date for June 26, 2025, 6:00 pm at the Nye County BOCC Chambers
was set.

7. Announcements.

None

8. GENERAL PUBLIC COMMENT (Three-minute time limit per person). Action
will not be taken on matters considered during this period until specifically
included on an agenda as an action item.

None
9. ADJOURN
Meeting adjourned 6:35 p.m.
APPROVED this ___ 5’% day
Of ﬂ ‘{'j N 'ﬁ , 2025.
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