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1. GENERAL PROVISIONS

1.1 Purpose

It is the intent of the Board of County Commissioners (“Commissioners”), through
approval of these guidelines to solicit public interest and establish a fair and
equitable process for appointments, reappointments or replacement of members
to a variety of elected and appointed positions including, but not limited to:
e Town Boards
e Town Advisory Boards
e Advisory Committees
e Commissions
e Local Improvement Districts
e Library Boards
e Elected Department Heads including:
Assessor
Clerk
District Attorney
Justice Court Judge
Public Administrator
Recorder
Sheriff
Treasurer

VVVVVVYVYY

The Commissioners recognize that each community, board and department is
unique and some situations may dictate that these guidelines be amended or
slightly revised.

1.2 Scope

These Guidelines serve generally to provide procedures for the acceptance of
applications, the application review process, and the recommendation for
appointment of citizens interested in being appointed by the Commissioners to a
vacancy in any of the positions listed in Section 1.1, with the limited exception of
General Improvement Districts.

These Guidelines will assist the Commissioners in making informed choices for
appointments. The Commissioners may, by majority vote, decide to waive, amend
or otherwise modify the processes in these guidelines as conditions dictate. These
conditions include, but are not limited to, one applicant for one vacancy or the
lack of a newspaper of general circulation in a community with which to advertise
the vacancy when the vacancy is specific to that community.
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These guidelines do not apply to vacancies on Town Advisory Boards when the
Town Advisory Board has adopted a formal process for conducting informal town
elections. The Commissioners will make the appointment(s) based on the results
of the informal election.

It is the intent of this policy to actively involve the members of the various Boards,
Commissions and Committees in the decision-making process. Appointment
recommendations will be solicited from the Board, Commission or Committee on
which the vacancy(ies) exists as well as the liaison Commissioner, if one has been
assigned. How quickly the vacancy is filled will depend entirely on the expeditious
review of the application(s) by the various Boards, Commissions and Committees
and the liaison Commissioner with a resulting recommendation forwarded by
each to the Clerk.

Recruitment and Application Process

Generally, the Nye County Clerk (hereinafter referred to as “Clerk”) will notify the
public of vacancies as they occur in the event that the respective Board is not
already responsible for that public notice. NOTE: In some cases, as with the Animal
Advisory Board (Nye County Emergency Services) or the Nye County Water District
Board (Nuclear Waste Repository Policy Office), those respective departments
have assumed noticing responsibilities.

This notice will consist of advertising in a newspaper of general circulation or
posting notices in various public places. It will set forth requirements regarding
the application process (i.e. cover letter or resume, when required) and the
deadline for submitting applications. The Clerk or responsible department will
advertise vacancies using the most effective advertising mediums possible (i.e.
posting to the county website, ads in local newspapers, or posting on community
bulletin boards).

To be eligible for consideration, the applicant must submit an application on a
form provided by the Clerk or the responsible department no later than the
advertised deadline. The Application is also available on the Nye County website
but upon completion, must be submitted to the Clerk or the responsible
department (the advertisement itself will specify which, not the application).
Applicants will be notified in writing as soon as practicable by the Clerk or the
responsible department that their application has been received.

When applicable, the Clerk or the responsible department will forward copies of
each application to the Chairman of the Board, Commission or Committee for
which the vacancy exists, and to the Commissioner who serves as Liaison to that
Board, Commission or Committee, for review. In the event that no suitable
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candidates have applied, the County reserves the right to re-advertise the vacancy
or solicit additional applications. The Chairman of the Board, Commission or
Committee is responsible for ensuring that copies of the application(s) are given
to the members.

Selection and Appointments

When reviewing applications, the members of the Board, Commission or
Committee and the Liaison Commissioner will take into consideration the
requirements for the vacant position. They will, whenever possible, strive to
achieve a balance of qualified applicants covering a range of qualifications and
perspectives. Appointment recommendations made by Boards, Commissions or
Committees must be made by a majority of a quorum of the members present at
a meeting in which such action has been placed on an agenda.

The members of the Board, Commission or Committee and Liaison Commissioner
will submit recommendations for appointment to the Clerk and to the
Commissioners. The appointment(s) will be made by a majority of a quorum of
the Commissioners present at a meeting in which such action has been placed on
an agenda.

The Commissioners reserve the right to interview any applicant for any position,
either publicly when the appointment action has been placed on an agenda, or
privately, providing that no more than two commissioners are present for the
interview at the same time. In either case the applicant must be notified in writing
of the Commission’s intent to interview and complete details regarding time, date
and location of the interview are included in the notice.

1.4.1 Elected Department Heads

If the vacancy being filled is that of an Elected Department Head,
applicants will be asked to submit a letter of interest accompanied by a
resume, which will then be reviewed by the County Manager and a
screening committee appointed by the Commissioners. Final candidates
must appear before the Commissioners for an interview which will be
conducted during a public meeting in which such action has been placed
on the agenda. The appointment will then be made by a majority of a
guorum of the Commissioners present.

1.4.2 Town Advisory Boards
Town Advisory Boards conduct informal elections in which the citizens of
the community may participate. These informal elections are held during
regularly scheduled meetings of the Advisory Board and voters must meet
the same standards and requirements as during the formal election
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process (e.g. age, residency, etc.). Votes are tabulated at the end of the
voting period (normally when every citizen who wishes to do so has had
an opportunity to vote during the meeting) and the name(s) of the
winner(s) is forwarded to the Clerk. The appointment(s) will be made by a
majority of a quorum of the Commissioners present at a meeting in which
such action has been placed on an agenda.

1.4.3 General Improvement Districts
Pursuant to NRS 309.120 (effective July 1, 2013) if the General
Improvement District fails, neglects or refuses to fill any vacancy within 30
days after the vacancy occurs, the Commissioners shall fill that vacancy. In
the event this becomes necessary, these Guidelines will apply.

1.5 Notification

Successful applicants will be notified in writing as soon as practicable by the Clerk
or the responsible department. When appropriate, the chairman of the applicable
Board will also receive notification of appointments either in writing, by telephone
or by email.

Unsuccessful applicants will be notified in writing as soon as practicable by the
Clerk or the responsible department.

1.6 Resignation

Any board member who desires to resign from a Board, Commission or Committee
shall send a letter of resignation to the Clerk or responsible department giving the
effective date of resignation. Upon receipt of a member’s written resignation, the
Clerk or the responsible department will forward copies of such letter to the
Chairman of the Board, Commission or Committee for which the resignation
exists, and to the Commissioner who serves as Liaison, who will acknowledge and
announce the resignation at the next regularly scheduled meeting. The
resignation will be effective immediately unless otherwise stated.
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