
NYE COUNTY BOARD OF COUNTY COMMISSIONERS

AGENDA ITEM REQUEST FORM

Department: Health & Human Services Meeting Date:

Category: Regular Agenda Item February 19, 2025

Prepared by: Karyn Smith Phone: 7517096

Presented by: Karyn Smith Phone: 751-7096

Action requested: (Include what, with whom, when, where, why, and terms)

Discussion and deliberation to:

a. Accept a Funding Agreement with NyE Communities Coalition to provide funding for a Case Manager,

Case Worker and services to the community through the FASTT/MOST Program for calendar year 2025 in the

amount of $94,854.00. No County match required;

b. Execute the Funding Agreement; and

c. Fund to 10283 Health and Human Services.

Complete description of requested action: (Include, if applicable, background, impact, long-term commitment, existing county policy,
fumre goals, obtained by competitive bid, accountability measures)

NyE Communities Coalition will coordinate contracted services for the FASTT/MOST Program for the

Community Deflection Program Manager to provide case management to inmates at the Nye County Detention

Center a minimum of 40 hours per week to prevent recidivism by removing barriers through refelTals, etc. and

will ensure proper program oversight and reporting. The maximum total amount payable per this agreement

will be $94,854.00 within the budgetary term of January 1,2025, to December 31, 2025.

Reporting and invoices will be submitted monthly.

Services provided through the Funding Agreement will be budgeted through the Health and Human Services

Indigent Fund 10283.

No County match is required.

Recommendation:

Staff recommends approval.

Financial Impact

Cost: $ 0.00 Fund Name: Nevada Department of Business and Industry Housing Division Fund # 10340

Budgeted: EYes No N/A FY: 2025 One-Time RI Recurring

Comments:

Review & Approval

Legal Review Required: RI Yes No Legal Approval Received: RI Date: 12/26/24

Financial Review Required: E Yes 1 No Submitted to Finance: Date:

Administrative Manager Review: EZI Place on Agenda:RI Initials: ST

Item#_______



Service Census [Service Based]

Service # of Services Provided

[FASTT] Case Management: Application Assistance 3
[FASTT] Case Management: Community Resource Sheet 5
[FASTT] Case Management: CST Assessments 9
[FAST1] Case Management: FASTT Intake
[FASTT] Case Management: Financial Assistance 1

[FASTTI Case Management: Jail Support Services Referral I
[FASTT] Case Management: Local Community Provider Coordination
[FASTT] Case Management: Mental Health Referral 2
[FASTT] Case Management: Outpatient Substance Use Referral 5
[FASTT] Case Management: Service Coordination 33
[T] Case Management: Transition Plan Development 3
[TrJ Case Management: Transportation Assistance 10

[ETT] Change Companies Group: Changing Offender Behavior 12
[FASTTJ Change Companies Group: Other 5

Total 104



Nye Communities Coalition
Veteran Status: All

Date Range: 12/01/2024 thru 12/31/2024
Fri Jan 10 01:28:57 PM 2025

# of Unduplicated Clients Served
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_________
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_____________________________
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Organization: NyE Communities Coalition Month: December 2024
Person Submitting Report: DJMiIIs

_______________

— HD #:

_________

Person Providing Data: DJ Mills________________ Phone: 775-727-9970 ext 208
Email Address of Person Providing dj(a:nyecc.org
Data:

________________ ________________

lbs 1’erson Providing Daia is the person who will be contacled hs SAPTA ii there are an questions about dale in lbs D cumenlation’ sections in the FASTT ‘4onih[s Progress Report)

FASTT Monthly Progress Report
Progress reports are due monthly by the 15th of the following month. Upload progress reports to the SAPTA SFTP site to
your “Reports” folder and send a notification email to your analyst.

Reports are month specific and relate to the work the organization has done within the reporting month. Please complete a
short update for each objective you have worked on during the reporting month.

If you have any questions or concerns, contact the Bureau of Behavioral Health Weilness and Prevention at 775-684-4190.
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Goal 1: To increase public safety by reducing recidivism.
Outcome Objective Ia: RISKJNEED - To use the criminogenic risk and behavioral health needs framework and criminogenic
model to ensure 95°c of the SAPTA-funded FASTT services are prioritized for moderate- to very-high risk individuals with moderate to high behavioral
health needs.
Activities: Due Date Documentation
I. FASTT staff will participate in trainings and technical Monthly Dates of meetings/trainings:
assistance activities as provided by DPBH staff, as None provided by DPI3H
requested.

Name of meetings/trainings:

Names of attendees:
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Outcome Objective Ib: Screen at least 95% of the individuals referred to FASTT for their criminogenic risk-level, using the evidence-based Community
Supervision Screening Tool (CSST).
Activities: Due Date Documentation
1. Using the CSST, FASTT staff will screen individuals who Monthly Total number of individuals screened:
have been referred to the program. Screenings will take Screened 7 individuals
place within seven business days after the FASTT staff
receive the referral. Total percentage of individuals screened:

. Number who score High:

6

• Percentage of who score High:

86%

. Names who score High:

1932EA91E, 642E97238, 13E54A712, 4B54A6011, 6E4979DBA,

C9E579D89

. Number who score Low:

1

. Percentage who score Low:

16%

. Names who score Low:

2C32300FE
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Outcome Objective I C: Using the evidence-based Community Supervision Tool (CST), assess at least 25% of the individuals who score high-risk to rcoffcnd
on the CSST. Each assessment appointment is approximately 2 hours and includes: jail access, assessment, case planning, formal written referrals, case
coordination, facilitated hand-off, and data entry.
Activities Due Date Documentation

• Percentage who scored as Low Risk:

20%

• Names of those who scored as Low Risk:

D70B211F3, 4B54A6011

• Number who scored as Moderate Risk:

3

• Percentage who scored as Moderate Risk:

30%

• Names of those who scored as Moderate Risk:

146116832, 9B4079610, D064C944C

• Number who scored as High Risk

3

Percentage who scored as High Risk:

30%

• Names of those who scored as High Risk:

70A50C619, 642E97238, C9E579D89

• Number who scored as Very-High Risk: N/A

2

• Percentage who scored as Very-High Risk: N/A

20%

• Names of those who scored as Very-High Risk: N/A

6E49790BA, 51EBF6735

Page 4 of 16

I. Using the CST, FASTT staff will assess participants
within 21 business days of receiving the referrals.

Monthly Total number of individuals assessed:
10 Individuals

Total percentage of individuals assessed:

• Number who scored as Low Risk:

2
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Outcome Objective id: Provide case management for at least 95% of the individuals who have completed a CST assessment, who score moderate to very
high risk to reoffend, and who have moderate to high behavioral health needs; as evidenced by the person’s scores on the criminogenic need domains and
any responsivity indicators.
Activities: Due Date Documentation

1. The FASTT staff will provide participants with case Monthly Total number of moderate- to very-high risk individuals who were provided
management within seven business days after the CST case management:
assessment. 28 individuals

Total percentage of moderate-to very-high risk individuals who were
provided case management:
100%

Names of moderate- to very-high risk individuals who were provided case
management:
146116832, 19C785D04, 257A9C512, 3A71KNC39, 4B54A601 1,
50E I AOG4F, 51 EBF6735, 524F598A5, 642E9723 8, 6E4979DBA, 7201 53C09.
7DA50C6 19, 909948F ID, 94D465860, 9B40796 10, A4EFF0659,
A5C94A37F, AE2626D9B, B462908CC, BF7E6E63F, C9E579D89,
CB84OCC9D, CC3BOE4F6, CE 16992DB, D064C944C, D70B21 1F3,
E792BF5F4, F3E54A7 12
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Outcome Objective le: Based on the CST assessment, develop an individualized, comprehensive case plan for at least 75% of the individuals who score
moderate to very high-risk to reoffend and who have a moderate to high behavioral health need. The case plans will be initiated in the jail. will specify the
individual’s risk level and criminogenic needs. and will be desiened to transition the individual into the community
Activities: Due Date Documentation
1. The FASTT staff will develop case plans with the Monthly Total number of case plans developed for moderate- to very-high risk
participants within 14 business days of the CST assessment, individuals:

2 Individuals

Total percentage of case plans developed for moderate- to very-high risk
individuals:
100%

Names of moderate- to very-high risk individuals for which case plans were
developed:
D064C944C, D7082 I I F3
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Outcome Objective If: FASTT staff will provide 2, 1.5 hour standardized, evidence-based, public-domain, curricula-based intervention groups each week
that target the majority of the participants’ crirninogenic needs, as determined by the CST criminogenic domains: Criminal attitudes and Behavioral Patterns;
Peer Associations; Substance Use; Neighborhood problems; Family and Social Sunoort: Education, or Employment and Financial Situation

Activities: Due Date Documentation

1. SAPTA staff will provide evidence-based, public-domain, Monthly 1. Changing Offender Behavior - Criminal Attitudes & Behaviors - 12, 12-
curricula targeting at least three of the criminogenic SB14O5DDO, 19C785D04
domains.

2. Changing Offender Behavior - Session 4 - Criminal Attitudes & Behaviors -

2. FASTT staff will be trained on 125 - D064C944C

standardized, evidence-based curricula using
the peer training model. 3. Changing Offender Behavior - Criminal Attitudes & Behaviors - 12.6 -

CE 16992DB, 19C785004, D70B21 1F3

3. The FASTT staff will facilitate standardized, 4. Changing Offender Behavior - Criminal Attitudes & Behaviors - 12. 13 -

evidence-based, curricula- based, intervention groups D064c944c, CE 16992DB, 19C785D04, CB84OCC9D
starting on the second month after training is received.

5. My Life in Recovery - Substance Use - 1228 - A5C94A37F, 6E4979DBA,
4. Group facilitators will follow the curricula F3E54A712, 909948F1D, 4B54A6O1 I

with fidelity.
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Outcome Objective ig: Using status reports, FASTT staff will coordinate cases with the referring agencies for at least 95% of the moderate-to very-high
risk individuals who are referred by a criminal justice source, such as an officer of the court. a jail representative, or a narole or probation officer.

Activities: Due Date Documentation

1. The FASTT staff will provide status reports to criminal Monthly • Total number of monthly status reports to criminal justice

justice referral sources, as applicable, referral sources for moderate- to very-high risk individuals:
• Percentage of monthly status reports to criminal justice referral

sources for moderate-to very-high risk individuals:

• Communication is documented in individual’s FASTT case

file.
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Goal 2: To reduce substance use, improve functioning, and promote recovery for individuals who are at moderate to high-risk to reoffend.

Outcome Objective 2a: Outcome Objective 2a: At least 95% of the individuals referred to FASTT will be screened for substance use indicators using the
CAGE-AID.
Activities: Due Date Documentation

1. FASTT staff will conduct CAGE-AID screenings within Monthly Total number of individuals who scored moderate- to very-high risk on the
seven business days after receiving the referral. CST who were screened for substance use indicators using the CAGE-AID:

9 individuals

Total Percentage of individuals who scored moderate- to very-high risk on
the CST who were screened for substance use indicators using the CAGE-
AID:

. Number of moderate- to very-high risk individuals who screened
positive (or substance use indicators:

8
. Percentage of moderate- to very-high risk individuals who screened

positive for substance use indicators:

89%
. Names of the moderate- to very-high risk individuals who screened

positive for substance use indicators:

2C32300FE, 642E97238, F3E54A712, 4B54A6011,
6E4979DBA,_D064C944C,_C9E579D89
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Outcome Objective 2b: At least 75°o of the moderate-to very-high risk to re-offend individuals who screen positive on the CAGE-AID will be formally
refcrred to a licensed community-based substance use treatment provider. At a minimum, a formal referral includes making a written referral to a mental
health provider and facilitatinc the referral process.
Activities: Due Date Documentation
I - FASTT staff will make formal referrals to licensed Monthly Total number of individuals screened as moderate- to very-high-risk on the
community-based substance use treatment providers within CST and as positive on CAGE-AID who were formally referred to a licensed
one business day after the participant is released from jail. community-based substance use treatment provider:

6 Individual

Total percentage of individuals screened as moderate- to very-high risk on
the CST and as positive on CAGE-AID who were formally referred to a
licensed community-based substance use treatment provider:

. Names of those who were referred:

4B54A601 1 642E97238, 6E49790BA, C9E579089,
D064C944C,_F3E54A71 2
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Outcome Objective2c: At least 95% ofthe individuals who screen positive on the CAGE-AID will be referred to a mutual or self-help support group, such
as Alcoholics Anonymous or Narcotics Anonymous.
Activities: Due Date Documentation

1. FASTT staff will refer participants to mutual or self-help Monthly Total number of individuals who screened positive on the CAGE-AID and
support groups within one business day after providing the were referred:
CAGE-AID screening. 9 Individuals

Total percentage of individuals who scored positive on the CAGE-AID and
were referred:
2C32300FE, 642E97238, F3E54A712, 4B54A6011, 6E4979DBA,
D064C944C, C9E579D89
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Goal 3: To ensure individuals who are at moderate- to very-high risk to recidivate and who have medium to high mental health needs are prioritized for
services and are connected to community-based services.

Outcome Objective 3a: At least 95% of all FASTT referrals will be screened for mental health indicators using the Brief Jail Mental Health Screen (BJMH)

Screen.
Activities: Due Date Documentation

1. FASTT staff will conduct BJMI-1 screenings within seven Monthly Total number of individuals screened using BJIVIH:
business days after receiving the referral. 8 individuals

Total percentage of individuals screened using BJMH:
100%

Names of individuals screened using BJMH:
F932EA9 1 E, 2C32300FE, 42E97238, F3E54A7 12, 4B54A60 1 1, 6E4979DBA,
D064C944C, C9E579D89
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Outcome Objective 3b: At least 95°o of the moderate- to very-high risk individuals who score positive on the BJME1 Screen will be formally referred to a
mental health clinician for a follow-up appointment. At a minimum, a formal referral includes making a written referral to a mental health provider and
facihtating the referral process.
Activities: Due Date Documentation
. FASTT staff will make follow up referrals, perjail policy. Monthly Total number of moderate- to very-high risk individuals who scored positive

on the BJMH who were referred for a follow-up mental health appointment:
4 individuals.

Total percentage of moderate-to very-high risk individuals who scored
positive on the BJMH who were referred for a follow up mental health
appointment:
lOO°

. Names of the moderate- to very-high risk individuals who scored
positive on the BJMH who were referred for a mental health
appointment:

F932EA9lE, 2C32300FE, 4B54A601 1, D064C944C

Monthly FASTI Suboword Reporting
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Barriers to progress:
List any barriers your organization experienced related to accomplishing your objectives: Jail Communication Platform
communication limitations and additional volume as a result

The following are activities performed by the Program/Case Manager for the month of October:
Webinars/Trainings:
Public Housing & SM! Training Webinar
Freedom Bridges Presentation
Screenings and Assessments for Substance Use Disorders to Support Successful Reentry

Meetings:
FASTT Coordinator Monthly Meeting
Outreach Meeting Goal Setting — Community Outreach — Substance Misuse

Nevada Opioid Funding Meeting with Deflection Team and Charli Bruce

MOST Coordinator Meeting

MOST Data Meeting
Community Outreach Meeting

Accomplishments:
Additional SW Intern with access to jail for supervised client interactions
Streamlined Intake processes as we continue to adjust to new NCSO Jail communication platform

Invited to and participated in sober living house Christmas party

Increase jail and community intervention groups at NCSO

45 individuals requested services from local detention centers

37 clients received direct services.

Regular In-Reach in Southern Detention center
Regular In-Reach to Northern Detention Center

Staffing Changes:
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If you had any staffing changes during the month, please list:

Data Collection:
Has your agency submitted the CMIS data for the reporting month? Check the appropriate box.
CMIS Data: Yes No D If No, explain why:

_____________
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