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Quarterly progress report provided by Kat Galli with Tonopah Development Corporation DBA Tonopah Main
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County ARPA Recovery Plan and Policy: Economic Impacts for Tourism.
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Pursuant to the Nyc County ARPA Recovery Plan and Policy each sub-grantee with approved programs shall come before
the Board of Nyc County Commissioners (B0CC) to present program status, outcome results, a budget status report and
future goals. Since no expenses were incurred last quarter we are presenting this item for consent. Once the remaining
funds are disbursed a final in-person report will be presented.

On May 2, 2023 the BoCC approved the request from Tonopah Development Corporation DBA Tonopah Main Street for

$52,400.00 to support their community program. The remaining balance of grant funds is $2,400.00.

The grant has been extended through June 30, 2026.
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March 2025 Report

1.) What did you accomplish during this reporting period and how did these
accomplishments help you reach your stated project goal(s) and objective(s). Please
note any significant project partners and their role in project activities.

We continued adding content to the two websites and making layout changes as
needed. We also continued to research additional content that will be uploaded “as
we go”. The mobile version still needs to be modified quite a bit. We have created all
QR codes and plaque texts. The plaques are going into production and will be
installed this spring.

2.) What, if any, challenges did you face during this reporting period and what
actions did you take to address these challenges? Please note in your response;
changes, if any, to your project goal(s), objective(s), or activities that were made as a
result of challenges faced.

Our challenge has been to continue all of the research while hosting events,
trainings for small businesses, attending conferences, etc. The approved extension
allows us to not rush and ensure that our content is the best it can be and serves as
a tourism asset. Once the plaques are installed, we can commence the social media
marketing used to attract visitors for 2025.

3.) How have the activities conducted during this project period helped you to
achieve the measurable outcomes identified in your project proposal?

We increased our cemetery listing from 22 to 29 and have more content “behind the
scenes”. We have 15 buildings listed but are working on the content for 17 additional
ones. We have 20 murals and monuments listed.

4.) What was produced during the reporting period and how have these products
been disseminated? Products may include articles, issue briefs, fact sheets,
newsletters, survey instruments, sponsored conferences and workshops, websites,
audiovisuals, and other informational resources.

Both websites have been live for a year now but we continue to add content and change the
layout. The mobile versions will be finalized when more of the uploads have been completed.
We have already received multiple emails with positive feedback regarding the websites. We
encourage people to regularly check back as content will be added continuously.

The websites are OldTonopahCemetery.com and HistoricTonopah.com.


