NYE COUNTY BOARD OF COUNTY COMMISSIONERS
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Department: Finance Meeting Date:

Category: Consent Agenda Item March 4, 2025

Prepared by: Stephanie Urga Phone: (775) 751-4281
Presented by: Eric Whalen Phone: (775) 751-6860

Action requested: (Include what, with whom, when, where, why, and terms)

Quarterly progress report provided by Eric Whalen with Pahrump Valley Public Transportation (PVPT)
regarding program status, outcome results, a budget status report, and future goals pursuant to the Nye County
ARPA Recovery Plan and Policy: Public Health Assistance-Mental Health.

Complete description of requested action: (Include, if applicable, background, impact, long-term commitment, existing county policy,
future goals, obtained by competitive bid, accountability measures)

Pursuant to the Nye County ARPA Recovery Plan and Policy each sub-grantee with approved programs shall
come before the Board of Nye County Commissioners (BoCC) to present program status, outcome results, a
budget status report and future goals.

On March 21, 2023 the BoCC awarded Pahrump Valley Public Transportation $60,700.00 to support the Rural
and Youth Transportation Services Programs. The Youth Transportation Services have not gained any traction,
so PVPT has expanded its current Beatty route to twice a week and now offers a Veteran's program that provides
free rides to veterans not currently available within their existing programs.

This grant has been extended through June 30, 2026.
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1.) What did you accomplish during this reporting period and how did these
accomplishments help you reach your stated project goal(s) and objective(s). Please
note any significant project partners and their role in project activities.

PVPT currently has consistent ridership for our Beatty transportation services. PVPT is
providing transportation for Beatty residents every Tuesday and Thursday, (unless it falls
on a scheduled holiday. Local veterans are utilizing our "free" non medical transportation on
average providing nearly 100 trips per month

2.) What, if any, challenges did you face during this reporting period and what
actions did you take to address these challenges? Please note in your response;
changes, if any, to your project goal(s), objective(s), or activities that were made as a
result of challenges faced.

One of the challenges faced by PVPT was in getting the residents of Beatty to schedule
rides in a timely manner. PVPT requires one week notice for transportation services and on
more than one occasion, Beatty residents were not conforming to our procedures. In an
effort to overcome this obstacle, PVPT has made the Beatty route a permanent, twice
weekly occurence.

3.) How have the activities conducted during this project period helped you to
achieve the measurable outcomes identified in your project proposal?

By adding the weekly Beatty trips, combined with the veterans transportation being
provided PVPT feels that this funding is being utilized in the most productive manner.
Although we have yet to receive any transportation requests from Amargosa, that option is
still available.

4.) What was produced during the reporting period and how have these products
been disseminated? Products may include articles, issue briefs, fact sheets,
newsletters, survey instruments, sponsored conferences and workshops, websites,
audiovisuals, and other informational resources.

Flyers have been passed out to various community businesses.




1.) What measurable outcomes did you establish for this project and what indicators
did you use to measure performance? To what extent did your project achieve these

outcomes?

PVPT has witnessed increase in our local veteran transportation. Beatty residents are
continuing the use of our services and PVPT has several newer passengers requesting
rides.

2.) What, if any, challenges did you face during the project and what actions did you

take to address these challenges?
PVPT has now met the requirements regarding the timely spending of availabel funding,
ensuring that all available funds will be utilized as approved through Nye Co and the ARPA

grant guidelines

3.) What impact do you think this project has had to date? What are the lessons you

learned from undertaking this project?
PVPT services to Beatty and for our local veterans has greatly improved the quality of life
for those who have opted to utilize our services

4.) What will happen to the project after this grant has ended? Will project activities
be sustained? Will project activities be replicated? If the project will be sustained or
replicated, what other funding sources will allow this to occur? Please note your
significant partners in this project and iffhow you will continue to work on this
activity?

PVPT is constantly looking for ways to improve our service by looking into alternative
funding sources such as: advertising on our vehicles, various other grants and contract
revenues. This is in hopes of ensuring the future of these programs




5.) Over the entire project period, what were the key publications and
communications activities? How were they dissemincated or communicated?
Products and communications activities may include articles, issue briefs, fact
sheets, newsletters, survey instruments, sponsored conferences and workshops,
websites, audiovisuals, and other informational resources?

PVPT has distributed flyers at several public locations and businesses. PVPT conducts
monthly meetings which are open to the public.
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Grant Reporting Period
Decembar
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alance from =
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Grant Agreement Period: 3/27123-3/26/24 Ext. 6/30/26
Grant Applicant #: Public Assistance 0007
Organization Name: Pahrump Valley Public Transportation Inc
Address: 601 East St
Pahsump, NV 89048
Contact Person Eric Whaten Phone: 775-751-6860
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TO-DATE CUMULATIVE TOTALS
A Grant Funds Awarded $ 60,700.00
B Praviously Reported to Date $ 21,083 84
[+ Current for $ 1,526 00
D.  |Current Req for O $ -
E Balance of Grant Funds $ 38,090.16
BUDGET, EXPENDITURES & COMMITMENTS BY CATEGORY
P ly Rep Current Reg for Current Request for Balance of Grant
Category Grant Funds Awarded to Date o Funds
Rural Transportation 28,200.00 19,193.84 1,051.00 7,955.16
Veterans Transportation 32500.00 1,890.00 47500 30,135 00
COLUMN TOTALS 60,700.00 21,083.84 1,526.00 - 38,090.16




