NYE COUNTY BOARD OF COUNTY COMMISSIONERS
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Department: Finance Meeting Date:

Category: Timed Agenda Item - 10:00 a.m. May 6, 2025
Prepared by: Stephanie Urga Phone: (775) 751-4281
Presented by: Ryan Muccio Phone: (775) 727-9970

Action requested: (Include what, with whom, when, where, why, and terms)

Final presentation by Ryan Muccio with NyE Communities Coalition (NyECC) regarding program results
pursuant to the Nye County ARPA Recovery Plan and Policy: Public Health Assistance-Mental Health.

Complete description of requested action: (Include, if applicable, background, impact, long-term commitment, existing county policy,
future goals, obtained by competitive bid, accountability measures)

Pursuant to the Nye County ARPA Recovery Plan and Policy each sub-grantee shall conduct a final presentation
for the Board of Nye County Commissioners (BoCC) to summarize the completed program and results.

On December 6, 2022 the BoCC awarded NyE Communities Coalition $66,433.00 to support the Remote Area
Medical (RAM) Program. The final payment was issued to NyECC on 3/4/25. All grant funds have been paid

out.

This grant is now closed.
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ARPA Recovery Plan
Public Assistance
Programmatic Report

Nye County Grants
2101 E. Calvada Blvd. #200
Pahrump, NV 89048
775-751-6390; Ext 3
GrantsAdministrator@nyecountynv.gov

Grant Period: December 28, 2022 - June 30, 2026
Program Name: Public Heaith Assistance - Mental Health Initiatives - RAM
Grant Applicant #: NYEARP-PAAO-0003
Organization Name: NyE Communities Coalition
Address: 1020 East Wilson Road

Pahrump, NV 89048

Contact Person Ryan Muccio Phone: 775-727-9970
Email Address rvan@nyecc.org

Ryan Muccio, President; Nye Communities Coalition 4/18/2025
(Presenter name and title) Date
Ryan Muccio, President; Nye Communities Coalition 4/18/2025

(Authorized Signer and title) Date



1.) What did you accomplish during this reporting period and how did these
accomplishments help you reach your stated project goal(s) and objective(s). Please
note any significant project partners and their role in project activities.

During this period, we mostly worked on closing out all expenses, accounts payable, etc. to
close the grant out entirely.

2.) What, if any, challenges did you face during this reporting period and what
actions did you take to address these challenges? Please note in your response;
changes, if any, to your project goal(s), objective(s), or activities that were made as a
result of challenges faced.

No challenges presented during this reporting period.

3.) How have the activities conducted during this project period helped you to
achieve the measurable outcomes identified in your project proposal?

The majority of work that contributed to the success of this project including meeting
measurable outcome goals took place during the previous reporting periods supporting both
the 2023 Tonopah and Pahrump Tonopah clinics.

4.) What was produced during the reporting period and how have these products
been disseminated? Products may include articles, issue briefs, fact sheets,
newsletters, survey instruments, sponsored conferences and workshops, websites,
audiovisuals, and other informational resources.

N/A




1.) What measurable outcomes did you establish for this project and what indicators
did you use to measure performance? To what extent did your project achieve these
outcomes?

Measurable outcomes for this project include number of patients served, number of
services provided, the $ value of care, the number of volunteers, etc. For both the Tonopah
clinic as well as the Pahrump clinic, all metrics were either met or exceeded. The Tonopah
clinic especially exceeded our expectations. We did not know what to expect with it being
the first clinic in Tonopah, but even with setting agressive goals, all metrics were still
exceeded. Please see attached reports with specific metrics and information regarding

2.) What, if any, challenges did you face during the project and what actions did you
take to address these challenges?

[[Beyond the usual hiccups and snags experienced with any large scale event, we did not
face any extraordinary challenges for either the Tonopah or Pahrump clinic.

A4

3.) What impact do you think this project has had to date? What are the lessons you
learned from undertaking this project?

While the metrics speak for themselves and tell an impactful and inspiring story, the total
impact that this program has had on Pahrump and Tonpah is immeasurable. The stories we
hear each year about how important and life changing the services received at RAM are,
the stories from volunteers who have become inspired to serve in other ways within the
community, and the support we receive tell the real story of the impact of these clinics.

4.) What will happen to the project after this grant has ended? Will project activities
be sustained? Will project activities be replicated? If the project will be sustained or
replicated, what other funding sources will allow this to occur? Please note your
significant partners in this project and iffhow you will continue to work on this
activity?

Our project has been running for 10 years and has survived each year with a variety of
funding sources. The support through this grant is very much appreciated and we are happy
to report that "the show will go on", even without the renewal of this grant. Our funding
sources include community donors and business donors/sponsorships. There are too many
partners to list here individually.

5.) Over the entire project period, what were the key publications and
communications activities? How were they dissemincated or communicated?
Products and communications activities may include articles, issue briefs, fact
sheets, newsletters, survey instruments, sponsored conferences and workshops,
websites, audiovisuals, and other informational resources?




ﬂ_MultipIe newspaper articles and ads, social media posts/ads, press releases, radio and TV |
ads, fliers, website, banners, signs, electronic signs, posters, etc.




Pahrump, NV Medical Registered Vision Registered Dental Registered
Exp # 1306 Adult Child Total Adult Child Total Adult Child Total
10/7/2023 58 5 63 87 10 97 116 9 125
10/8/2023 40 3 43 o] 0 0 0 0 0
0 0 0 0 10 10 116 0 116
0 0 0 0 10 10 116 0 116
0 0 0] 0 0 0 0 0 0
Total 170 13 183' 125 11 136 205 14 219
Medical Processed Vision Processed Dental Processed
Adult Child Total Adult Child Total Adult Child Total
10/7/2023 57 5 62 84 9 93 111 9 120
10/8/2023 39 3 42 0 0 0 0 0 of
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0
Total 168 13 181 115 10 125 196 14 210
Adults Children | ¥c
Total Service Summary Total Unique Patients 347 26
Glasses 136 Percentage 93% 7%
Extractions 197 Total Encounters 479
Fillings 70 Percentage 93% 7%|
Cleanings 48 Total Value of Care $ 138638 |$ 10,982
MedicEI-Exams 72 Total Volunteers -




Tonopah, NV Medical Registered Vision Registered Dental Registered

Exp #1245 Adult Child Total Adult Child Total Adult Child Total
0 0 0 0 0 o} 0 0 0
0 0 0 0 0 o] 0 0 o]
0 0 0 0 0 of 0 0 o]
0 0 0 0 0 of 0 0 o]
0 0 0 0 0 of 0 0 o}

Total 82 8 90 34 12 46| 102 27 129]

Medical Processed Vision Processed Dental Processed
Adult Child Total Adult Child Total Adult Child Total

0 0 0 0 0 0 0 0 0
0 0 0 0 0 | 0 0 0
0 0 0 0 0 | 0 0 of
0 0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0 0

Total 82 8 90] 34 12 46 102 27 129

Adults Children
Total Service Summary Total Unique Patients 146

Glasses 3 Percentage 82%

Extractions 112 Total Encounters 218

Fillings 49 Percentage 82%

Cleanings 35 Total Value of Care $ 57,655 | 5 15,043

Medical Exams

40]

Total Volunteers




